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DEVELOPMENT/OPERATION'OF A MULTISYSTEM STAFF

DEVELOPMENT CONSORTIUM IN RURAL ALABAMA

c

Formal, ongoing cooperative working agreements between individual school

districts and institutions of higher learning are common throughout Alabama.

Howeyer, Cooperative agreements,between local school districts to share mut-
.

N
.

.

,
.

.t.

ually beneficial goods and services are somewhat rare.' 31e rural Consortium
..

(formaLly named the Northeast Alabama Consor4um for Professional Development)

described in this paper is composed of a group of Alabama educational institutions." .

(five local school systems and an institution of higher learning) that have joined

together to share resourses, and enhance educational opportunities for teachers and

de
students. The Consortium was formed as a rpsult of the impact of three major

factors.

,First,,thb'Alabama State Board of Education's (SBE) resolutions requiring

formal inservice programs forced local school distritts to seek alternatives for

providing quality.staff development.opportunities for teachers: Historically,

local, school inservice training programs in Alabama have followed traditionaf

4
patO4Ons common in,many states--one or two days dbvoted to general educational

concerns, with intermittent faculty Tleetings.dealing with day-to-dAy problems.

Many Alabama school districts utilized this 'designated inservice time to good

advantage; however, others were unable to design and maintain viable staff devr

-elopment activities for system'personnel.. Based on thb belief that well designed

and'diversified inservice programs enpance professional growth/and improved teaching,

the Alabama State Board of Education in 1972 approved a policy requiring each public

school system to provide opportunities for conaguoUs improvement of-professional
-

personnel. In 1979 the State Board approved the State.Plan for Inservice Education/

Professional Development (see Attachment #1 ). These bold, forward looking acts.

by the Alabama State Board of Edudation provided the'impetus for exploring_new

3

A

A



and innovative wags fororganizing and deliVering staff development opportunities

to educational personnel thrOughout Alabama.

This plhn was a culmination of efforts of a cross-section of educators

working together over a period of approximately /one year. Although staff mem-

bers of the State Department.of Education had the primary responsibility for

putting the various components together, this plan was made possible and greatly
a

enhanced by the involvement of a variety of personnel from local education agencies,

.institutions of higher learning, and professional organizations working together.

The criterion for compliance with the resolutions of the StateNBoaretof

Education is effective participation in professional development programs by all

certified personnel. The goal of the program. is to help provide the best possible

edupation for each student enrdlled in the publictechools by improving the com-

1
petence of professional personnel.

Secondly, factors related to geographic location and diverse needs forced some

local school districts and institutions of.higher learning to txplore creative

options for establishing good staff'development peograms at extended locations.

As school systems 4cross.the state sought to implement the intent of the SBE

policies requiring inservice programs, institutions of higher learning became prime

-
^

4
focal points Ss supplidrs of the human resources needed to deliver field based

staff development opportuniiiat acrosl the state. Operationally, local school

\

systems tapped the higher'eduCation personne0. reservoir by randomly contacting

indiviadal fac y membefs to deliyer inserviee programs in specific areas on an

as-needed basis; few formal institution/local schOol sys4em arrangements were'cop-

sumated. Seven school systems in rural Northeast Alabama and The University of

Alabema did enter intb a fotmal agreement. The diverse inservice needs of the

seven school systems and their -rural settings (150 miles from U of A campus)

proved-to be important factors in deciding to formalize the Consortium arrangement.

_-
The seven school systems identified a 'wide range of inservice needs and solightgl to

Fork with one of the state's comprehensive institutions of higher learning. Sheer

4.
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,

distance.between the Consortium school systemsand the University of Alabama

dictated an otganizational arrangement that would allow University personnel'

to provide services to more than one school system while they were in.fhe Con-
,

,

sortium area.

The Presence of these key factors, plus .locai schOoldistrIct and University

administrators who were willing to work together, created a climate.that was right

.for Consortium formation. From.the 6egihning the COnsortium was predicated .on

equal partnership and a commitment to an ongoing planning cycle.

Thirdly, ldbk of funding for the statewide inservice plan required local
. . ,,

school districts to seek ways to fund recently mandated local stoff development

.
. 2

. .

programs. The Alabama Legislature was unable to allocate funds tO,cover costs
.

.
. ,

, associoted with the State Board of Education's Mandate for statewiae inservice

education.' Consequently, local school districts were expected to Diplement the

inservice idan out of exi)ting funds. The*Consortium was designed to' assist its

tembers tO.'provide quality inservice,programs in the most cost effeCtive manner

'possible. The Consortium format permitted local' school districts to share costs
.

,
.

on O percentage basis, while at the sometime, offering totheir-employees ex-'
. 4 -'L

1,6"

A

,panded opportunities fo participate in inservice sessions. .University dollars
A

were added'to the Consortium based on credit participation. By azreeing to pool
1

.dollars, the Consortium solved the problems of funding and need for expended in-

service_opportunities.

-3--



Background

In the Fall of 1978, staff Members of the University,of Alabama Division

of Continuing Education met with a newly-elected superintendent df schools in'
,

Marshall County, Alabama. The discussion centered on the State Department of

Education mandated requirements for inserVice education. The new guidelines

required. loal school systems tol

(1) Recognize the' value of ongoing ,inservice education as a way of improving.

instruction to students.

(2) Plan inservice.activities which. were based on a careful needs assessment

(3)

D of system teachers.

Utilize the resources orlocal school systems, the State Department of

.Education,,pUblic and private institutions of higher education and special

consultants.'

(4) Annually evaluate the inseryice ,plan.

A

As a way of meeting.thfireqUi. ments ot the State fnService plan:for Pro-

4

, fessional DeveldPment, the SlYPerinteodent inquired,ifit might be possible to

link University of Alabama resourcps with those of the Marshall County Board of

Education in order to deliver a series of quality inservice experiences to teachers
a

-

which would be directly related to praCtical instructional needs and would be

part of a,comprehensive inservice plan, not a random, disconnected number-of

experiences.

,As funds were limited (no state iundS.were set asideto pay- or the mandated
,

.

.inservice experiences), it'vas suggested thato)ther hearby school districts

wish to beVvome involved inorder to,reduce'costs. Superintendents from Arab City.

might

Schoo1,s,.Guntersville City,Schools, DeKalb County,'Fort Payne' City, Jackson County'

andScottsboro City Schodls wers,contacted. They expressed-interestin pooling

their resources,*and the Northeast Consortium,for Professional Development was

born.

.*\
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, Following a comprehensive needs assedsment in the Spring of 1979, the Con-

sortium offered its first programs in the 1980-81 school year. That first,year,

the Consortium priovided inservice for 920 Consortium teachers and administrators.

n ;981-82, the Consortium offered 45 different workshops and attracted 935 part-
)

icipants: In 1982-83, the Consortium was redueed to 5 systemsoas Jackson County

and Scottsboro, City withdrew. Thirty workshops were'offered and attendance was
. -

.910. -In three years of operation, nearll 3,000 persons have attended inserVice

.

sessions offered through the Northeast Consortium.

Pur&se of Consortium,

The Northeast Consortium was designed to be a non-credit insevice system'of

activities for classroom teachers and school administrators. System representativ

expreised a strong_desire that sessions,reflect,the practical needs of those whose
-

task it is to educate children. The insttuctional emphasis in all sessions is on

the application ,of presented _material to on-going sichool responsibilities.

Consortium sessions were designed for beginning teacheri;To need practical

introduction to school duties; tbachers who need recertification tredit; school
f

personikel who have identified areas for.needed professional.growth based On 'staff

evaluatfon procedures, and those wanting to learn mcire ebout topics of interest.

Sessions were also designed for school administrators specifically related'to

their needs in fiscal management, staff evaluation, effective leadership, and the

. / . e
area of student discipline. Admini-strators have also attended the teacher-oriented

,

sessions, and the mingling of teachers and administrators in the-same classroom has

fostered needed communicatiOn and cooperation-between these two groups.
v

While the Consortium is mostly conCerned with non-credit offerings, a credit

option does exist for those i9terested in recertification or degree hours. The

.
University of Alabama for the past three years has Aarded graduate credit to

y

1

those teachers who meet graduate admission standards, attend 45 contact hours bf

Consörtium activities includineworkshop sessions, evaluation sessions, and other

4k,
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advisor-approved'educational meetings or activities. The credit option'has proved

to be a viable way for persons who live 150 miles frOm the campus to receive grad-

uatd instruction and credit from The University pf Alabama while employed in a full-
.

time job. The practical deture of Consortium sesipns lends itself to "problems/

field work area"- graduate coursework.

Design of Workshops and Delivery of Instruction

Consortium sessions generally are three limits long. Teachers consistently

have chosen the 6:00-9:00 P.m. blocks as the favorite time for the sessions, and

Tuesday night seems to offer, the fewest conflicts with home, 4:1ych, an4 school

sponsored activities. Some sessions, such as art.activity workshops, have been

schedUled in blqCks vp to.six hours in length to accommodate ths s:Pecial needs of

particular topics. All sessions are dffered.at nd coot to teachers who are em-,

ployed by any Consortium member system.

'The Consortium delivery methods ate still in a state of transition. During

the first two years of the .Consortium, there was no pattern as tofwhen or where
I

sessions were to be offered (see Attachment #2). Programs Were fieldlon various

nights, times, and locations throughout the Consortium districts. The adminis-
o:

.tration oi,the program,from the Univetsity, 150.miles away,,became difficult to .

manage. In an effort to overcome randomness and provide added structure to theJ.
courSe.offerings, 4 modular approa h was implemented for the 1982-83 Consortium

-(see Attachment #3I4 /

Th4' modular appioach involyeathe delivery of six three-hoyr workshops ate

,
Consortium school located in each of the five member school systems. Five blocks

-

of six sessions were held. Eachtlock was held on a Tuesday night from 6:00-9:00 p.m.

% /

This-service delivery design seemed to have several advantages:
V 7

%

. It insUred,that each-participating System would have equal representation in

allocation of sessions.

Participants would not necessatilrhae to drive long distances to attend sessions.

'1



Presenters would not have to driVe separately, but could ride in a University

van from a central location, increasing cost-effectiveness.

Required participants to remember only five dates.

An additional modification .led to scheduling all evening sessions to end

-

before Thanksgiving holidays. It was.reasoned that effeEtive teacher-inservice

should have an effect on classroom behavior. For fhis to occur,,sessions should

be offered as soon as possible in the school year.
1.

Also inoorporated J.nto Consortium scheduling for the 1982-83 programs were

all'individual system inservice day-S1 which were Opened to any interested Consortium

particiient, and topics of interest offered through weekend programs at the University

of Alabama Gadsden Center and at the Univeristy campus in TuScaloosa. While even-
,

ing prograls ended before Thanksgiving, these other Consortium components.allow

s .

_

inservice participation' throughout the school year (see Attachment #31.

.Services Provided

5_

To administratively and logistically support the Consortium, The University

of AlabamaDivision of Continuigg Education has provided to the Northeast Consortium

-each year a series of services beginning with a needs assessment of teachers and

administrators each Spring (see Attachment #4). Following an analysis of the data,

-.-
Consortium representatives from each system meet with Continuing Education repre-

,

. 0
sentatives to decide on a .tentative schedule of Workshop offerings, instructors,

,

locations, anetimes.

%
During the summer months, instructors are confacted and 4 form-for teacher

sign-up is designed (see Attachment #3). On institufe day, (a work day for teachers)

the forms are distributed to teachers who make their selections from:the various

workshops offered. Each teacher -keeps a copy of the sign-up fdrm and fills out.a

duplicate form so that both the local board of education and the Division. of Con-
(

tinuing Education might know-how many persons to-'expect at each session.

All instructors for Consortium sessions are provided with appropriate audio-
-

Avisual equipment, handouts, c,lass rolls and course evaluations Irthe Division of

-7-
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Continuing Education (see Attachments #5 & 6). All honoraria and travel expense's

are paid by the Division. Local systems are billed for their share of ConSortium

expenses,-based on ehe number o& employees in each system, following the last

Consortium session.

Financing the Consortium (See Attachment #7)

Calculating individual school systems support-needed for the Consortium is

based on several factors:

*

(1) Instructional Costs. (Currently, the honorarium is $125.00 per presentation)

.(2) Travel Costs

(3) Reproduction and Mailing Costs

(4) Number of Sessions

AdministratiNit costs for the -Consortium are low, since Continuing Education,pro-

vides administrative support at no additional cost to the Consortium.

Each system's share is'determined by calculating the number of teachers, and

supervisors (potentialparticipants), finding what percentage they represent of
-

the total number of teachers and administators throughout the Consortium and applying

that percentage to the total cost estimate.

-8-



CONSORTIUM IN RURAL ALABAMA

:FROM THE PERSPECTIVE OF THE LEA'_

lbe Marshall County School SyStem instituted the requirements of the SBE

Inservice plan during the 1979-80 school year. The sChool system proceeded with
-

the idea that the effective uliyization of the inservice vtivities can best be'
, .

achieved through a Waring of responsibility between the individual, the school

and the school systeiN Indtiiidual employees could choose to select actiVities
m.

-

that they wished to pursue on their own, such as travel exper.iences, night classes

at a university, etc. Local school principals were given the flexibility of dev-.
I

,

eloping inservice activities to meet peculiar school needs, such as preparing a

4
selr study to meet the requietments of an accreditation review.

The central Office'took the initiative to plan for and provide those activ-

ities and events necessary to meet needs common td several4ochools, And,,Andividuals.r

All profeasioneIHemployees were required to .complete surVey for aSSeSsment'oi-
-

inservice eds. The 'results of this Survey were tabulated and a priority listing

of,inservice activities *as gstablisAed.

Certain needs were found tO be of an individual nature and were to be pursued.

on an individual basis-. Some needs pertainedoto*only certain schools, so these

needs were purPUed on a,school basis. Other needs were identified tAt'wdre of

the nature that,t'h y best be met through activities planned and developed

at the'celta. ofice level.

fforts-were made bo seture the4best presenters and consultants panel:11,e. .

Use was'imade of employees within the system, who had eApertise in specialized

areas; as well as State Department of Education Personnel, consultants from

colleges and univerSities, representatives pf various firms.and publishing com-
i

pdanies and employees,of'other 'school systems.-" 44a,
a



A yearly Calendar of Activities and Events was published and a copy-was

distribuFed to all certified emO.loyees.

The inservice program for the year was evaluated and found tb be successful.

It was a tremendous improvement over the.`Very limited programs of the past.

Due to the financial restraints of haVing to 'offer a multitude of actiyities

to erVe specialized areas, that often consisted of only.a few individuals, some
,

alternative was needed. This alternative was found through the idea of serVing
' .

the needs of professional emplOyees in several schodl systems through a consortium.
%

Due to the cooperation and willingness of the University of Alabama to take the lead,
-*

a consortium was developed that) has been very successful in assisting seven school

systems in Northeast Alabama meet the obligation of providing ane adequate program

of professional development and improvement activities for their employees.,

Thy Consortium is now in its third year of operation and continues to make

possible professional improvement opportunities which otherwise would not-be,possible.

The Division of Cantinuing Education, the UniverSity f Alabama, has been the cat-
,

alyst in making the Consortiud function effectively. .,
1 .

The profesqional'employees, a total of over two thousand in the schdol systems

comprising the ConsOrtium, have had made available to thed a,wide VAriety of top

quality professional growth activities conducted by outstanding presenters. The

cost to each system participating.in the Coniortium had been very reasonable.

The Consortium concept has proved to be a-practical and workable method of .

z..,

bringing to rural school systems with limited resources, high quality professional

improvement activities.

, It summsry, ths'following benefits to the'local education agency have been

realized:

.1) The Consortium has made,available 4 Vide variety of inservice andr'pto,-

_

fessional development activities that would ordinarily Ile beyond the%

capacity of a single school system to offer.

J 12
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2) The Consortium has made full-Implementation of the'SBE inservice ratiu-J.te-

ments affordable
,

3) The Consortium has brough't about and strengthened closer cooperation and

communication across school district lines.

4) The Consortium has helped to identify and make available'a pool 'of ex-
,,

cellent resource persons, consultants, and presentera that otherwise would

not be available.

5) Vie Consortium has made available college credit options to teachers in

a rural Srea that is not in close proximity to an inAitution of higher ,

learning.

'4.
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The College.of Education Perspective
,

Historicall}e, the College of EduCation had cooperated with the

Division of Continuing Education in a nuMber of alternative delivery

programs'such as offering-extension Courses for credit in off-campus

settings, utilizing.a 'Weekend College "(Friday p.m.:and Saturday

13-5) format; and providing faculty expertise for inservice/staff

development topics which were marketed on a Statewide basis. A number

of ettitudinal,trocedural, and operational questions/problems had to

besaddressed in responding to the opportunities provided by the Consortium

from the perspectiyeof the College of Education. A number Of these will

be discussed with attention given to the responses made in dealing 'with

eaCh of them.

-, A major concern which emerged early in the discussions was the-,

desire of both the LOcal Education Agency, (LEA) personnel and selected
,

College of Education personnel to develop credit/noncredit optionS in
;,.

the Consortium offeringt. All previous off-campus offerings which carried

credit options "had consisted of didactic courses offered by University

instructional personnel or carefully scrpened adjunct personnel Who

,normally had a terminal degree. The format of the Consortium offerings

as described earlier violated this2more traditional delivery format through

their utilization of multiple content topics, limited contact time on

any one topic,,and Multiple instructopeWith a number of them being

selected from.noncollege positions* such as LEA's and the State Department

,of EduCation (SDE). 'Supporters o( a credit option for consortiuM-type

activities advanced their position as being consistent with the previously



-
referenced SDE staff development and program,approval guidelines that ,

encouraged Institutions of Higher'Education (IHEs) generate field-based

opportunities for earning credit toward advanced degrees.

The several Areas/Programs in the College of Education have responded

to the Consortium opportunities in a variety of ways. The Area of Curriculum

and Instruction which I represent took the followlng.positions:

1. It was agreed that the generic designator CIE ,(CurricUlum and Instruction

Education) would be utilized for course credit and would be accepted

for degree purposes across program lines.

*2. 'It was agreed that credit would be offered under applifation course

titles such as Workshop and/ox Fieldwork in.the Improvementof

Instruction.

3. It was decided that only six credit hours'of these,application type

, .

courses could be inclipled for meeting degree/certification require-

mends at any one level (i.e., MA/"A", Ed:S./"AA").

4? Responding Eo continuing concerns after the first year of he Consortium

relative to the degree of control aver the academic quality of the

credit options, a decision was made to utilize Pass/Fail (P/F) grading

-
procedures in subsequent cycles. Graduate students may take a maximum

of 20% of the couree hours for any degree under a P/F option.

5. While supporting the concept of utilizing field-based 'teacher educators
.

(FBTEs), the'position has been taken that a majority of the consortium

offeringa' in sany one year would be delivered by IHE personnel..

'Other AreaS/Programs within the College have partiCipated in vary"ing

degrees in the Consortium activities. The program in School Adpinistration

(Administration and-Planning-AAP) in the Area of Educational Leadership (UL),

1



,

-

have made a credit option available under a Problems in School Adminis-

tration cgurse designator. Faculty members from that Area have partici-

pated actively in delivery consortiaM sessions. Other Areas to this

point have not embraced the CoNortiaM opportunity to the credit option

extent. However, all Areas have accepted the C1E/AAP credit as

meeting elective requirements in their several'programs. Additionally,

,

faculty members 'from all Areas have participated as sesaion resource

pereons in'Consortium program's.

Efforts to respond to the academic credibility Concerns raised by

some during the development' of the.Consditium resulted in the emergence

-of a number of philosophical points of departure, coordination, and

communication procedures as reflected.by the attached forms. - The basis

-

for the credit option has been based primarily upon the tridimensional

concerns for a personal assessMent of professional growth needs, a

selection of professional growth experiences based Ipon this assessment,

and the generatiokof "so what/apOlication" reactions to theexperiences

and'their carry over implementation in classroom/school settings, ,Efforts

have been made to encourage appropriate:dialogue by the teachers' system/

school level administrators/supervisors in generating an information

base upon which decisions are made relative to professional growth de-

cisions and thus Consortium participation selections.

The interest in'the credit option in the Consortium boomed during

the,first year as described earlier. -During subsequent years, we have

either'exhausted the,market or have made the credit expectations so

demanding that many prefer not to go that route..

Strengths of the Consortium approach from the College of Education

perspective are many:

-14-



1. The Consortium has generated multiple dontacts among university

personnel and LEA personnel which obviously has Ad a student recruit-

ment impact.
A

The involvement of College of Education (CEd). personnel with LEA

personnel in multiple systems has had spinoff effects which have

resulted in a numbEr of continuing consultativeAprogram development

'relationship whieh move beyond the smorgasbord approaches which are

ofZered by the Consortium.,

3. The increased involvement of CEd personnel in LEAs has opened up

communications/feedback opportunities relative to program improvement
,

needs of the CEd as -perceived by LEA personnel. The rural nature'

of the systems served by the Consortium have emphasized the need for

the CEd tO redouble its efforts to recognize the special needs of

rural schools in its basic teacher preparation programs.

it:. The ahility.to bring in some nationally known resource persons has

made it possible for CEd personnel to benefit froN staff development

perspectives from.their contacts with them.

5. The honoraria paid ,by the donsOrtium has piovided a degree

of salary supplement for IHE/LEA personnel Which'has been well-

received in the ektsting economic doldrums.



CREDIT'REQUIREMENTS

STAFF' DEVELOPMENT CONSORTIUM

1. Utilizing any gvailable job descriptions, staff evaluation forms, assessment_for.

development procedures, etc., utilized in their system, credit particiPants

will introspectively assess intwriting their role perkormance Ss akey see it in

relation'to their continuing profesbional developtent needs.

2. They will select forty-five (45) hours of staff development sessions inclusive
A

of the orien9iion and the evaluation sessions frOM the -wit:ins professional

growth opportunities available through the Corisorium and prepare a written

rationale for the selection of these sessions in light of the selfassessment

process called for in Step 1.'.

3. Prdpare and submit a two-page typed report on each session attended which focuses

particularly upon the'application implications of the session for,the participant's

continuing professional development and on-going performance'.

OR

4. Identify a topic of special interest which t,hey would 1ike to pursue in depth and

share with the group during the evaluatidn session in May (i.e., develOpment of a

research/positioh paper on a special topic, development of curriculum materials

A
_which they may use in your classroom, implementation of an action research project

in your local school or classroom, etc.).

5. Participate in group-Sharing discussions during the evaluation session in May

which will focus upon the cumulative impact of the year's activities. Partici-

,

pants will be'expected to share any "products" or "processes" which have been

developed. Additionally, the participants will introspectively'reflect in

writing upon their continuing professional development and project for the

following year their professional.growth needs.

1.8
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STAFF DEVELOPMENT CONSORTIUM
PROJECTED PROBLEM ATTACe CYCLE

1. Prepare a list of curriculum and instructionally

related ptoblems which might be attacked through

your current role.

*

2. Identity the problem area that you have,selected

for special study in this course.

3. Provide a rationale that led to die selection of

'this particular problem. Rdlate your selection

to your assessment of your staff deve,lopmenp/

professional growth needs.

4. Provide a summary of how you plan to approach

this problem area with an indication of:the

current status of any ongoing activitie4 relative

'to solving the problem. Give speciA1 attentipn

tp the assistance yOU anticipate from your

participation in.the staff development sessions

offered through ehe Northeast Consortium.,

5: Discuss haw yOU plan to assess (evaluate),

your progress in solving your problem.

6. Describe the expected results of your
efforts in ,terms of "products". which you.

could share with the class during 'our '

final sharing/evaluation session.

Degree of Implementation
Negligible Full

1 2 3 4 5

1 2 -3 4 5

2 , 3

1 2 4 '

1 2

5



NAME

CONSORTIUM FEEDBACK FORM

1. Your initial response froM a self-analysis perspective has beenreeeived. It
4flected thoughtful consideration as a basis for selecting the sessions for
your participation.

'7

2. Your initial responae from a sell-Analysis perspective has been received. ltd. 4
. reflected some consideration to "your.professional developMent needp and pro=
vided a pareial basis for selecting the sessions for.your, participation.

;0 ,1
1. Your initial response from a pelf7.analysis perspectiVe has*been received. It

seems to have been done in a_rather general manner and did not provide much
specific information as a*basis for selecting the sessions for your participation

4, Your written responies to - of the consortium experiences have been
received.- They Seem to reflect a high level of professional participatiOn in
the sessions as" wellas respOnsible Consideration gi:ten to their implica4ons
for your on-going responsibilities; Keep up this level of performance.'

:5 . YoUY written respondes to of the consortium experiences have been
received and they tdnd to emphasize too much of "what occurred" and not
enough of your reactIons;fromhthe PeXPOective of implications for your on-
going responsibilities. 'Please give Attention,in future folY6wup papers to
this "so What/implications for application" diMensions.

6. Your written responses to of the consortium experiences have been
receivgd. While they reflect an apparent degree of effort on your part, till
papers are somewhat deficientfrom organization and presentation perspectives;
contain errors in spelling, grammar and cOMposition; and are not prepared,in,
a neat and orderly manner.

7. Your written responses to of the consortium experiences have been
received. The ones received to this point reflect an inconsistency in their
preparation particularly from the desired "implications" perspective.

8. No written responses (Option 3) io the consortium sessions have been received
at thiStImeif'you selected-0st option, niii..have I received g narrative
relative to your special project- (Option 4) If you selected that-approach-,---

9. No written self7analysi3 from a professional development perspective has been
received.

10. The narrative discUssion OfAyour special topic (Option 4) has been received.
It gives appropriate attention to the Problem Attack Cycle.

J. Foster Watkins
Professor and Area Head
Curriculum and Instruction

2 0 -18- Phone: (205) 348-6093
207 Graves



STAFF DEVELOPMENT CONSORTIUM
EXAMINATION,

,
.

,.

1. Identify at least five .(5) concepts, ideas, techniques, strkegies, etC.., from
the staff development sessions which ydu havdattend,ed which have had special

_significance for you. Olieratiorially define these n_ve concepts in a short .

peragraph. Selett one of the five and discuss it in some detail giving attedtion
to.the following points as a minimum: . °

/ a. Your professional reaction to the concept
b. Examples of'A'your eeforts to Operationally implement the concept during .

the'year
c. Any information on which yoU judged success or failure of your efforts to

implement the conCept .

d. Projected futuse iesponses in youv classroom to the\concept.

2. During orientatiOn seSsion, you were asked to discuss your staff development
neediwith special 'attentianziven to the data Sources Upon which you based °
your perceptions of 'your professional growth heeds. 'Secondly,. You were requested

.to relate.your identified needs to the selection of consortiuM:sessions which
you,planned to attend.,Please reflect uponithose activities, of-the first eession,
your subsequent participation in the cone.ortium, and your'intervening year in

the classroom/school' as a basis_for discussing your continuing professional growth ,

needs giving attehtion tb the following point as a minimum:

- a. Your perceptions-of your responsibilities for your own cOntinuing .

professional development
b. The multiple data sources that you use in making such judgments
c. Professiodal growth goals for the cdming summei and pending ,academic year

. Steps you plan to take toward meeting those professional growth.goals.

3. Complete the attached Graduate Student Self,Assessment Form and turn it in
with your examination, le sure and give yourSelf a letter grade as requested.

4. On a separate'sheet of paper tobe turned in,in an andnymous manner; please
give evaluative feedback on the consortium activities inthe interest of

improving.theM in subsequent offerings. Please give attention to such items

as the meeting cycle spread out.over theoacademic year, the topics which were.,
presented4:the identified special topics pursued on an individual basis,

and the end-of-course sharing activities. Please feel free to extend beyond

this list of suggested items in the interestnf improving_thecourse and
the ihstruttors/presentOrs.

-19-



/

,

THE NORTHEAST CONSORTIUM - A CONTINUING EDUCATOWS VIEW

A hasic purpose-of continuing educatiOn units at in

learning is to extend educational programs to indiVidua

%t

itutions of higher

, groups and-agencies.'

Historically, continuing education unit6 have served as catalysts fbr fostering

innovative delivery systems for institiltional academic rograms. Through the

cooperative effort o the:University ef Alibama COliege pf Education and seven
, a

localechool districts, the Divielon of Continuing Education waS able to develop

the previously described delivery system to accOmmodate the needg of learners at

remote locations.
dr --

, A.
During the enelre developmental process, continuing:education personnel

..,_

--.__

o kePt\two fundamental principles in the forefronti (1) provide .relevant programs

and. (2) deliver the beSt quality'programs'possible. The University of Alabama

Division of Continuing Education has long since determined that two factors play

the most important roles in the success of any program designed for adult/part- '

time learners--relevance and.quality. In regard to relevance, the,local education

agencies also were committed tO providing piogram dfferings based on the perceived

-needs-of.participants.

As is the case with all Continuing Education'programs, the annual needs assess7

ment played an important role in,identifyihg topics have'relevanCe to Zonsortiuni
f .

fe ,

.participants. The needs assessment instruments have been modified on.an annual
1

hSeis predicated on the idea of gathering the specific needs of participants. A

longitudinal analysis of inservice session topics reveals a trend of movement from

the general to the specific. *For example, during the first year of the Consortium

opetation general topics such as "Math for he Elementary Teacher" and "Teaching

Reading in the Elementary School" were common. ,Se'Ssion tRpi-cs became much more

specific during the 1981-82 Consortium. For example,."Teaching *616. Math Concepts

of Money and Time" and "Teaching Consonant tlends in Elementary Grades" were typical

2.
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of the,selon topics listed. This tniormation is important to continuing edu-

cntors, and for that matter, all academicfans, in that specl.ficallyetated session

topics allow participants to more appropriately distinguish those sessions that

are relevant to them personally. More importantly, specific session topics permit

presentors to more addquately focus on smaIl segments of- content for delivery In
1

the short time allotted. Relevance, to many teachers, means focusing on the basics

of teaching concepts and skills that they can employ in their daily jobs. Adhering

to the fundamental belief that yalid needs assessment data is the foundation for

building inservice programs has played an important role in the success.of the

'Consortium.
A

From a continuing educator's perspective, quality programming directly rentes

to factors Such as (1) number of participants, (2) duration of program, (3)-degree

of acceptability and(4)-replication opportunities. Generally, participation in

non-credit continuing education programs is on a voluntary basis; therefore, pro-
.

grams lacking quality are shortlived. The developers of the tonsortium recognized

the deed for high quality, practical programs. At all Consortium planning meetings,

discussions have centered on ways to identify and select the best possible presentors

to serve as instructors for various sessions. The selection of Consortium presen-
-

tors is a responsibility shared by University Continuing Education personnel and

the local school district perso9nel. Throughout all planning meetings, Continuing

Education sta'ff members were absolutely committed to obtaining the best presentors

-possible, whether instructors were employed by the University-of Alabama, other
a

colleges or,iiniversities, the State Department of Education, or local school dis-

tricts., The basic criterion for selecting session presentors was,that they be

knowledgeable in.the subject area, able to relate knowledge on a practical level,

and caimble of attracting'the attention of teachers. Evaluation data collecteil

from participants at each session indicate that the careful attention give to sel-

ection of presentors has enhanced the quality of programs.

Several positive "spin-offs" have occured as.a result of the intrasystem

-21- 23
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ialogue relat,ed to Consortium matters. One byproduct of the Consortium is t'he

way in which school systems, have begun to communicate and plan with each Aher.
.

Administrators and teachers meet-their counterparts from other syStems. at Coneoitium
1

"-

.programs. They get a chancOto compare approaches and learn new ideas being em.-

ployed in other school districts. Systems begin, to see 'each other not in a com-

petitive,.but in a cooperative light. This year, three systems will join together-/

for a combined inservice day involving a naftonally known presentor. This past

summer, Principals from all five systems met in joint session to discuss plans for

implementing new statewide competency regu ations. This type of cross-pollination

of ideas and cooperative efforts tas-been a ry'valuable off-,shoot of: school

systems coming together in e educational con ortium.
-

The_Consortium has proved tobe_an excellent Way for the UniVersity of

Alabama to meet its mandated mdssion of service to'the State of Alabama, and for

the Division of Continning Education to serve non-traditional adult learners who

cannot travel to the main campus in Tuscaloosa. By taking educational services

to those who need them, the Division has been able to render vital service to groups

which would otherwise be without needed resources.
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ADoPTEP BYALABAMA,STATE
BOARD OF EDUCATION' AVKIS
MEETING ON ---r" /

,Attachment.Number 1

STATE.pLAN FOR INSERVICE EDUCATION/PROFESS1ONAL DEVELOPMEkot.

WHEREAS, the State Board of Education currently requires each public school

system anntaally to develop and implement A tomprehensive,plan for the continuous

improvement of the professional' personnel in its employ; and

- WHEREAS, -there eXists the neec to_bring inservice education/professional
developmënt.proarams and related activities to the-highest-possible leve,,is of

adequacy; and,

WHEREAS, the State Superintendent of Education has been directed by the

State Board of EdUcation to develop.a State Plan far Imervice Education/Pro-

fessional Development which would:
4-

.

. f`'
_

I. Establish inservice education/professional development as an essential

and continuous function of a career in education and an extension 2f

preservice preparation;

I-I. Establish inservice education/professional development as a major

priority for improving the competence of those professionally certi-

fied employees, of the local school systems;

III rave further emphasis to inservice education/professidnal development

vas the mandated responsibility of the local school systems-with specif-

iically identified roles for teachers and other professional personnel,

institutions ofThigher education, and.the State Department of Education:
. 4. '

IV. Accommodate the establishment )and use of up-todate approaches to meet

inservice education/professional development obj*tives;

Accommodate the renewal of profesional certification by participants:.

and

WHEREAS, the attached document contains such a plan and provides for its

implementation; and

WHEREAS, the State Superintendent of Education recommend the approval of.

this plan effective school year..198078l1
A

NOW, THEREFORE, BE-IT RESOLVED; That theState Plan for Inservice EduCation/

Professional Development.contained in the attached dotument be-approved;

AND, BE IT FURTHER RESOLVED, Thatall plans and policies heretofore appr.oved

by this Board, which are not cOnsistent with-this State Plan, are by this action

rescinded and replaced,
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T,AttaalMent NuMbef. 2
1unTREASt AWAMA CONSORT/UM FOR.PROFEiSIONAL DEVELOPMENT

1981 - 1982 FINAL ATTENDANCE SURVEY

NAME SCHOOL/SYSTEM- SOC.SEC70

CITY STATE ZIPSCHOOL ADDRESS

POSITION GRADES TAUGHT PHONE: 'HOME SCHOOL

COURSE ENROLLMENT FOR CREDIT

In cooperation with The University Of Alabama, seven credit course oRtions ere available fo.?0,t e
1981-1982 Northeast AlabamO Consortium (pending approval by ACHE). Please check the course(s) be-

low in which you plan to enroll for CREDIT. Students enrolled in courses tor credit Should plan to
complete all the course requirements listed beneath each course title. All%credit courses listed
below are regular University of Alabama Aourses. Each 3 emester hour coutse-may apply-to selemted
deirelk.nrograms'or £3 an elective, with advisor's approval. Ciedit cosirses listed below may aleo
be applied en Certification renewal. . 411,

:

,GRADUATE CREDIT ikts - Graduate credit feis are $15400 par 3 sedesker hour coutse. araduate
students who havraii.t.been admitted to The University of'Alabama Graduete School must pay an &Air.
tiohal $1,5.00 applicailon fee.' All course offerings are contincent upon sufficient itudent enroll-.
meat. Course fees ire payable at the Orientation andjlegistration Session:

ORIENTATION AND REGISTRATION SESSION7 Thursday, September 10, 1981, 6:00 Mirshall Technical
Sehool. All students planning to reiiiter fdr a credit course must attend this meeting. Mid-year
end Final Orientation SeSlion dates will be determined by course instructors and pareicipantsv

CEC 592/692, "FIELD WORK EN-EARLY CHILDHOOD EDUCATION" (3 semester-hours)
COURSE REQUIREMENTS: 1),Attend Oriintation. "and Registration Session 2) Attend 12 sessions.
You may attend olly_those sessions that are' LEVELED K-3,..K-6, or K-12. You may choose
these from any of tEe inservice sesSions offered. 3) Cbmplate all asSignments for each
session yoU attend. 4) Attend Mid -yaarpEvaluation Session 5) Attend Final Evaluation
Session. (Total - 15.ses3ions) .1

CEE 592/692, "FIELD WORK IN ELEMENTARY EDUCATION" (3 semester hours)
COURSE REQUIREMENTS: 1) Attend Orientation and Registration Session 2) Attend 12 sessions.
You may attend only those sessions that are LEVELED K-3, K76, 3r6, 4-8, or.K-12. You may
choose these frbm any of the inservice sessions offered. 2) Complete all assignments for
each sessid6 Om attend. 4) Attend 'tild7yeaf Evaluation Session 5) Attend Final Evaluation
Session. (Total - 15 Sessions)

CSE 592/692, "FIELD WORK IN SECONDPAY'EDUCATION" (3 semester hours)
COURSE REQUIREMENTS: 1) Attend-Orientation and Registration le3sion.2) Attend 12 sessions.
You may attend only those sessions that are LEVELED K-12, 7-12, or 4-8. You may choose
theie from any of the inserlice sessions offered. 3) Compldte all assignments for each
session you attend. 4) Attend Mid-year Evaluation Session 5) Attend Final Evaluation

.
Session. (Total - 15 sessions)

4

f.t

s
. .

.

CIAD 592/692, "FIELD WORK IN READING EDUCATION" (3 semester hours)
COURSE REQUIREMENTS: 1) Attend Orientation and Registration Session 2) Attend 12 sessions.
You may choose these from the Reading and/or Language Arts sessions that ate offered.
3) Complete all assignments from each session you attend. 4) Attend Mid-year Evaluation
St33iO3 5). Attend Final Evaluation Session. (Total - 15 essions)

.
.

CEC 593/693, "WORKSHOP IN LANGUAGE ARTS" (3 semester.hours) -

COURSE REQUIREMENTS: 1) Attend Orientation and Registration Session 2) Attend 12 sessions.
You may attend only those sessions that are LEVELED K-3, K-6, or K-12. You may choose
these essions from the Reading and/or Language Arts sessions that are offered. 3) Com-

plete all assignments ftom each seSsion you attend. 4) Attend Mid-year Evaluation Session
5) Attend Final Evaluation Session. (Total - 15 essions)

P

CEE 593/693, "WORKSHOP fN LANGUAGE ARTS" .'(3 semester hours) .

1 COURSE REQUTREMENTSs 1) Attend Orientation and Registration Session 2) Attend 12'sessions.
YoU may attend only those sesSions that _are LEVELED K-3, K-6, 3-6, 4-8, or K-12. -You may
choosi these sessions from.the Reading.and/or Language Arts sessions that are offered.
3) Complete all assignments from each session you attend. 4) Attend Mid-year Evaluation

Session 5) Attend Final Evaluation Session. (Total - 15 essions)-
"

.-..

.

CAR 548,"WORKSHOP IN ART EDUcATION" (3 semester hours) .

COURSE REQUIREMENTS: 1) Attend Orientktion and Registration Session.2) Attend 12 sessions.
.

You must aqend all of the Art sessions. You may choose other essions from any of. the . . -

inservice sessions offered. 3)Complete all assignments from each session you attend.
4) Attend Mid-year Evaluation Session 5) Attend Final EvOluation Session. BEST COPY AVAIAB.I...(Total ts iessioni) ,. c:96



COMER INIOLLYINT PO* NON.CREDIT

Personnel employed within the Consortium System may attend inservice seslions on a non-credit
basis. No additional fees will be required other than a *mall fee which vill apply to'rhe "Make
in8,Take" workshops. Credit students are also eligible to attend session* for non-credit in
addieian 6 those required for credit courSs(s). Pleas* circle N/CR to show those sessiams you
plan to attend tor non-credit. (i/CR.Non -credit) Circle 717rmos. sessions that you plan io
attend in ordei that a total count of participants Can be obtained for each session.

DIRECTIONS FOR.CIDIOLETING IBIS FORM .^

1. cOmpLETt TWO COPIES OF THIS FORM AND KEEP ONE FOR YOP hECOADSt
2. INDICATE THOSE SESSIONS'YOU PLAN TO ATTE343198CIEHITISY CIRCLINGC:
3. INDICATE THOSE SESSIONS YOU PLAM,Xa-ATTLIffFOR NON-CREDIT SY CIRCLING
4. CIRCLE ONLY ONE orrum un EACH SESSION. CRUM CR
5. ,CIRCLE ONLY Mt SESSIONS'YOU PLAN TO ATTEND!

READING

CR Hands-on activities and methods for teaching
N/CR Phonics: Vowel sounds, consonant sounds, conao-

nant blends, digraphs
CR lands-Ion activities for teaching comprehension.
N/CR skills: sequencing, study skills:, drawing infer- K-6 'Dr. Mary

onces. predicting outcocms, main idea. cause/ Rogers
effect._ following directions

CR Hands-on activities for teaching comprehension 5
N/CR kills: sequencing, study skills, dra,:ring K-6 Dr. lary

inferences, ftedicting outcomes, main idea, Rogers
weause/effect . following directions

Cl Bands-on activities for teaching comprehension
N/CR skills: sequencing, study skills, drawing

inferences, predicting outcomes, main idea,
cause/effect; following directions

CR Hands-on activities for teaching comprehension
N/CR skills: sequeneing, study skills, drawing 7-12 Ms. Joan

inferences, predictini outcomes, main idea, Fuqua
cause/effeor, following directions
Hands-on act/vie/go for teachinvcompreherision
skills: sequencing, study skills, drawing infer-
ences, predicting outcomes, main idea, cause/
effect, following directions
Hands -ou activities for taachinrcomprehension
skills: sequencing, study skills, drawing
inferences, predicting outcomes, main idea
cause/effect, following directions
Methods and maCerials for'diagnosing Reading
abilities: How to use Informal Reading Invew-
tortes, Oral and Silent Reading, Phonics Skills
Tests, other materials to diagnose Reading
ability

(CR.CREDIT N/CR.NON-CREDIT)'

DiSpariC 'Mai:day . Plainview
11-6 AfrOwo ,,T4/l4/61 High School

4-7,P.M. Rainsville

Monday Scottsboro
10/5/81 High.School
4-7 P.M. Scottsboro

11-6 Dr. Mary
Rogers

CR
N/Cl 7-12 MS. Joan

Fuqua

CR
N/CR 7-12 MA. Joen

Fuqua

CR
N/Gi 4-3 Dr. David

Brown

Tuesday Arab High
10/6/81 School
5-8 P.M. Arab

Thursday Plainview
10/15/81 High School
6-9 P.M. -,Raiesiilke

Scottsboro
High School
Scottsboro

Monday
10/19/81
6-9 P.M.

Tuesday
10/20/81
4-7 P.M.

Carlisle Park
Middle School
Gmteriville

Thursday
10/29/81
5-8 P.M.

Plainview .

High School
Rainsville

CR Methods/materials for diagnosing Reading
N/CR abilities: How co use Informal Reading Inven- 4-6

tortes, Oral/Silent Reading, Phonics Skills Tests,,
other materials to diagnose Reading ability

CR Bands -on activities for teaching Library'Skills:
N/CR Dewey decimal system, reader's guide, reference it-12

materials/skills, card catalog
Hands-on activities for promoting reading read-
iness: auditory discrimination, visual discrim- 11-6 Dr. Mary
/nation, directionality, oral language develop- Rogers
cent. interest
Hands-on sctivities and methodM for proving for Dr. David
the remedial reader in rhe regular classroom 11-6 Brown

dR
N/CR

.CR
N/CR

Cl
a/cR

CR
N/CR

David
Brown

Ms. Gayle
Graves

Monday
11/9/81
5.41 P.M.

Marshall Tech
School
Gmtersville

Tuesday
11/10/81
4-7 P.M.
Thursday
12/10/81
6-9 P.M.

Scottsboro
High School
Scottsboro
Scottsboro
High School
Scottsboro

Developing materials/activities for effective
Reading Learning Centers: Row to organize and
operate effective Reading Learning Contaii
Hands-on activities and methodM for teaching
basic Dictiontry-Skills

11-6 Dr. Mary
Rogers
Dr. David

11-6 Brown

Tuesday
1/19/82
6-9 P.M.
Tuesday
2/9/02
5-8 P.M.
Thursday
3/4/82.
4-7 P.M.
Thursday
4/1/82'
4-7 P.M.

Carlisle Park -.

Middle School
Guntersville

PlainYiVv
'High .School '

Rainsvilié
Marshall Tech
School'
Gunterskqlle
Marshall Tech
School
Gmtarsville

CR Hands-tin activities
N/CR.Math Compeisnoies:

integers. decimals,
CR Hands-on activities
N/CR Math Compitencies:

int eeeee , decimals,

MATR

and methods for teaching
percents, positivenegative
measurement
and methods for teaching
percents, positive/qegatiye
measurement

Mr. Luther Monday Carlisle Park

6-12 Mathews 9/21/81 Middle School
(Teacher) 5-8 P.M. Guntersville
Mr. Luther Tuesday Scottsboro

6-12 Mathews - 9/22/81 ''.High School

(Teacher) 6-9 P.M. Scottsboro



Wands*on aciivitiei for teePhiUs ?Factions:
N/CliesphaaAsAm addinrind substracting 4.8

CR Hands-on activities for remediating basic Math
3/C1 skills: addition, subtraction, multiplication,

division, place valua, regrouping, learning K-6
multiplication faces

CR Hands-on activities for remediating basic Math
N/C1 skills: addition, subtraction, multiplication,

division, place valua, regrouping, learning 7-12
multiplication faces

CR Methods and maciriala far catching word prob
NCI lames How co read wOrd problams and practical 6-12

application of word problems
CR Hands -on'accivities for teaching basic Timm
N/CR and Money coucepcs K-6

Mrs, Stella
Wear

(Teacher)

Dr. C. J.

Daane

Thursday
10/8/81
4-7 P.M.

Marshall Tech.
School

Guntersville

Tuesday
10/27/81
5-8 P.M.

Plainview,
High School
Rainsville

Ms. Carolyn
Davis
(Teacher)
Ms. Kathy
Smith
(Teacher)
Dr. C. J.

Deans

CR Developing materiala/activities.for effective K-6 Dr. C. J.
N/Ct Hach Learning Centars: How to organize/operace Daane

. oeffective,Math Learning Centers
CR Developing macerials/activities for effective Ms. Guesna
N/CR Math Learning Centers: How to organize/operate Dohrmau

effective Math Learning Centers 7-12

Tuasday
11/17/81
4-7 P.M.

Monday
12/7/81
6-9 P.M.
nday

1/11/S2
4-7 P.M.
Thursday
2/25/82
5-8 P.M.
Thursday
348/82
4-7 P.M.

Scoccsboro
High School
Scottsboro
Carlisle Park
Middle School
Guntersville
Plainview

High School
Rainsville
Scottsboro
High School

-Scottsboro
Marshall Tech.
School
Guntersville

'LANGUAGE ARTS

CR Elands -on,,accivities for teaching Punctuation,
N/Ct Sentence Structure, Paragraph Construction 3-6

TBA

CR Hands-on activities for reaching Punccuacion.
N/CR Sancence Scruccure, Paragraph Construction 1-6 /BA

3-6
cR Handsron activities for teaching Pmactuacion.
N/CR Sentence Structure. Paragraph Construction TBA

CR 'Hands-on activities/macerials for teaching
N/CR Composition skills: outlining, sentence/ 7-12 Busby

paragraph construction
CR Hands-on activities/taterials for teaching
N/Ct Composition skills: outlining, sentence% 7-12

Paragraoh construction
CR Hands-on activicies/macerials for teaching
N/CR Composition skills,: outlining sentence/ 7-12

Paragraph construction
CR Hands-on ActiVI.tieS and methods for teething
H/C1 basic grammar K-6 TEA

Dr. Sandra'.

Dr. Sandra
Busby

1)r. Joyce
Jolly

CR Hands-on activities.and mechods for teaching
N/C1 basic grammar: subject/verb agreamenc, prep- 7-12

ositional phrases, adverbs. adlectives
CR Hands-on activities And mechods for coaching
N/CR spelling skills K-6 TEA

Dr. Joyce
Jolly

Monday Scottsboro
ak21/81 High School
4.4 P.M. Scottsboro
Tuesday Carlisle Park
9/22/81 Middla School
6-9 P.M. antersville
Thursday Plainview
10/1/81 High School
5-8 P.M. Rainsville
Monday Scottsboro
11/2/81 High School
5-8 P.M. Scottsboro .

TuasdaY Marshall Tech.
11/3/81 School
4-7 P.M. Guntersville
Wednesday ' Plainview
11/11/81 High Schbol.
6-9 P.M. Rainsville
Monday Carlisle Park
11/30/81 Middle School
6-9 P.M. Guntersville
Tuesday; SCoctsboro
12/1/81 High School
4-7 P.M. Scottsboro
Tuesday Plainview
1/26/82 High School
5-8 P.M. RainsvilleCR Hands-on activities and methods for teaching

N/Ct Handwriting skills': Emphasis on latter for- K-6
macion/cransition from manuscript to cursive
wricing

CR Hands-on accivicies for teaching Literature:
N/CR Introducing literature, literature apprecia- K-6

tion
CR Hands-on activities fdr teaching Literature:
N/CR Introducing literature, literature apprecia-

tion. teaching novels

Ms. Kathy
Archer
Ms. /ris
Harrisdh

_

TEA

7-12 Dr. Sandra
7,8usby

Tuesday
2/16/82
6-9 P.M.

Thursday
3/25/82,
4-7 P.M.

Monday
4/19/82
5-8 P.M.

Scoccsboro
High School
Scottsboro
Marshall Tech.
School
Guncersville
Plainview
High School
Rainsville

SCTENCt

CR Practical ideas/materials for conducting Ms. JoAnne
N/CR Science Lab Experiments using little or no 3-12 ,Durham

equipment
' (Teacher)

CR Hands-on activities, materials, mathods for
N/CR teaching current Science topics: Solar 7-12 Dr. Hillel MondayEnergy, Nuclear Energy, Enviromental

E. Milo 11/30/81preservation, Energy conservation
44-7 P.M.

Thursday Carlisle Park
10/22/81 Middle School
5-8 P.M. Guntersville

SOC/AL SIUDIES

CR Hands-on accivicies for teaching Map Skills:
N/CR road maps, atlas, ocher maps K-12

Mr. Martin Tuesday
Ables 10/13/81
(Teacher) ,5-8 P.M.

Scottsboro
High SchSol
Scottsboro

Marshall Tech.
School ,

Guntersville



Mt
- MYST= EDUCATION

CI :First Aid Techniques for the orassroom) emphasis Ms. Cihthia Thursday Plainview'N/CR on inlixialt, illnessas, saiturss
. K12 Milk 9/24/81 High School

- .- (Rid Cross) 6-9 P.M. RainsvilleCI Rainy-day activities for Physical
' ' Monday . 4xab !N/CR Education.

" H-12 IBA ' 11/23ml _Elem. Scimol
4-7P.M. Arab

ART
.-

..CR :Sake and Take: Integrating Art into the Math
, Dr.

K.6, Shirley
Saturday Marshall,TetMICR. andLanguage Arts Programs
3/27/82 ..,,School

Mdserave 4-6 P.M. GuntersyillaCR Make and Take Creative Classroom Crafts for Dr. Saturday Marshall TecN/CR Halloween '

K-6 Shirley 10/10/81 School
Musgrave 8 -12Noon Guntersville.CR Make and Take Creative Classroom Crafts
Dr. Thursday Marshal/ Tat'N/CR for Thanksgiving

K- Shirley6 11/12/81 School
Musgrave 4-6'P.M. GuntersvilleCR "Make and Take Creative Classroom Crafts for Dr.

Shirley
Saturdiy Marshall Tea:sIcR Christmas

H-6 12/5/8]. School
' MUsgrave 8,12Noon GuntersvilleCR Make and Take Creative Classroom crafts Aier,,

. Dr. Tuesday Marshall Tec:N/CR Valentine's-Day
K-6 Shirley 2/2/82 School

.....

Ausarave 4-6 P.M. GuitirsvilleCR Make and Take Creative Classroom Craffokfor Dr. Monday Marshall TettN/CR Painting and Printmaking
; K-6' . Shirley 3/22/82 School

MUsersve 4-8 P.M. Guntersville...CR Make and Take Art Activities: Puppetry and Dr. Thursday Marshall Tett,N/CR Masellaking '"
K-6 Shirley 9/17/81 School

Musgrave 4-8 P.M. Guntersville

GENERAL

CR Methods/ptactical suggestions for enhancing Dr.N/CR student's self-control, responsibility, K-12 Randallself concept
i

JarrellCR MethOds/praccical suggestions for enhancing Dr.
N/CR student's self control, responsibility, ' K-12 Randallsolf concept

)1 JarrellCR Teacher and the Law: The legal rights of Dr.N/CR teachers in student discipline; the Class- K-12 Lanny.MOM teacher and liability
GambleCR Practical methods/suggestions ,fortinvolving

N/L1 parents in the school.: emphasis on how to K-12 Dr. Anne Monday Ma hall Tectdiscuss grades, fetention, the "special" chiid, Toppins 11146/ Scho 1effective parent -teadher donferences
3-6 P. Guntersvilleat Practical methods and suggestions for involvieg

N/CR parents in the school: emphasis on how to K-12
discuss grades, retention. the "special" child,
e ffecci.4 parent -teacher conferences

CR Practical methods. hands-on activities.
N/CR suggestions for motivating the child who: K-12

Cives up, hates school, is an under -achiever
CS Practical methods, hands-on activities,
N/CR suggestions for motivating the child who: K-12

Rives up, hates school, is an under-achiever
CR Hands-on materials/practical suigestions for
N/CR using individualized Ltarning Contracts: K-12 Dr. Sam Monday CarliSle Parke mphasis on how to write Learning Contracts,

Leles 11/2/81 Middle Schoolevaluation of Learning Contracts, how to 5-8 P.M. Gmcirsvilleindividualize using Learning Contracts

Monday Plainview
9/28/61 High School
6-9 P.M. Rainsville
Tuesday Scottsboro 6
9/29/81 High School
5-8 P.M. Scottsboro
Thursday Carlisle Park
10/22/81 Middle Schoo:
6-9 F.M. Guntersville

Dr. Anne Tuesday Scottsboro
Toppins 11/17181 High School

4-7 T.M. Scottsboro
Tuesday Plainview

Dr. Sandra 1/19/82 High School
Busby 4-7 P.M. Rainsville

Thursday Scottsboro
Dr. Mary 2/25/82 High School
Rogers 6-9 P.M. Scotcsbord

CR How co read and interpret standardized test
N/CR scoree, their relationship co grouping for

teaching skills. (C.A.T.)

Thursday Scottsboro
K-12 Dr. Tamar 10/1/81 High School

;Nilo 6-9 P.M. Scottsboro

PLEASE RECHECK THIS COMPLETED FORM TO SEE THAT YOU HAVE CIRCLED EITHER CR OR H/CR FOR EACHSESSION YOU PLAN TO ATTEND

COH7LETE TWO COPIES OF THIS FORM AND KEEP ONE FOR YOUR RECORDS)
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NORTHEAST ALABAMA CONSORTIUM pOR PROFESS/oNAL DEVELOPM:Attachmen Number, 3.
EAL-

. 1982 - 1983-FINAL ATTENDANCE SURVEY

NAME ' SCHOOL SYSTEM soc..sEcA

SCHOOL ADDRESS cITY sTAT, ZIP

POSITION GRADES TAUGHT PHoNE: H

SACKGROUND INFORMTION

The Northeast Consortium for Professional Development is an association of five school
systems: Arab City,DeKalb County, Fort Payne City, Gunteraville City, and Marshall
'County. These.systems have joined together as a means of providing high quality in-service,
training at an economical cost. In its tvo years of 'mistimes, the Northeast Consortium has
Orovided in-service sessions for over 2,000 teachers and-administrators. The programs this
yeat, as in previous years, are based on, the expressed needs of the-personnel who will be
attending the sissions. The instructional emphasis will continue to'be on the application
of theory to ongoing school responsibilities:

. .

All sessions listed below (unnless apedlfied otherwise) may be attended by any teacher or
admidistrator who is employed by a member system free of charge.

This years's needs assessment survey revealed that a number of teachers and administiators
are interested in obteining graduate couFse credit through the Consortium Please refer
.to the seceion labeled "Course Enrollment for Credit" in this form for information re-
garding credit enrollment.

Please indicate which sessions you will be attending by placing a check mark (0 on the
appropriate linS.

EMING CONSORTIUM SESSIONS: Open to all Teachers and Adminiserators at. NO COST.

1.1.

Arab High School, September 7, 6-9 p.m.

Introduction to Microcomputers - Dr. Robert Beach
Student Discipline 9-12 - Mr. Richard Rhone
Remedial Math 4-8 - Dr. q. J. Deane
Remedial ReadeF in the Regular Classroom - Dr. David Brown
Motivation of the Academically Gifted Student - MS. Marsha Burke
The Principal's Office and Fiscal Responsibility - Dr. Lanny Gamble

Marshall County, Alabama Avenue Middle School, Albertville, October 12. 6-9 p.m.

Specific Techniques of Student Discipline K-5 - Dr. Batbara Adana
Increasing Self-Concept and Motivation of the "Average" Student - Dr. Robert Anderson
Teaching Slow Learners in the Regular Classroom 1-8 - Dr. David Brown
he Teacher and the Lav--Student Personnel - Dr. Kenneth Wilson
Zest Construction and.Grading - Dr. Charles Edmonds
The Principal and Evaluation of Staff Personnel--Documentation - Dr. Lanny Gamble

Guntersville. Carlisle Park Middle School, November 2 6-9 P.M6

Student Discipline 6-8 Mts. Nell Clam
Increasing.Self-Concept and Motivation of the "Turned-off" Student
Workable Approaches to Remediation - Dr. Jim Saski*
Classroom Management - Dr, Michael Palardy
The Teacher and the Law --Staff Personnel - Dr. Lanny Gamble
The Principal's Responsibility in Liability Suits - Dr. Coy Hollis

Ft. Payne High School, September 28, 6-9 p.m.

Student Discipline 9-12 Dr, Jim Saski
Increasing Student Motivation and Self-Concept - TEA

4=__ Science Experiments With Little Equipment - Dr. Michael Murphy
Basic Math Skills - Dr. Patsy Kramer
Teaching Composition Skills in the Junior High School 6-8 - Ms. Maxine Rose
ME Principal's Office: How to Operate it Effectively - Dr. Lanny Gamble

DeKalb County. Plainview High School, Rainsville, October 26, 6-9,p.m.

Remedial Reading 9-12 - Dr. David Brown
Student Discipline K-6 - Dr. Michael Palardy
Increasing the Self-Concept and Motivation of Teachers - Dr. Norman Padgett
Basic Math Skills 10-12 - TBA
The Teacher and the LawCompetency Issues - TBA
The Principal and Student Discipline - Dr. Lanny Gamble

Dr. Jerry Dillard

3u



'LOCAL 1N-.SERilICE'SESSIOMS: Open to all Teachers and Adainittrators at NO COST.

System

Fort Payne,Cicy Schools
Guntersville City, Arab City,
Marshall County
Degalb County

Fc. Payne City
DeKalb County

Guntersville City, Arab C.icy,
+Marshall Councy

Date

August 16, . 1982
August 18, 1982.

Top

Competency Education - Dr.
Competency Requirements

October 5, 1982 Discipline in the Secondary
School - Dr. K. Walsh

October 5, 1982 o Be Decided
January 28, 1983 'Be Decided
Februery 8,1983 mpetency (a.m.)

iscipline Dr. H, Wong

Causey

(The following sessions may be primarily of interest to credit .parcicipancs as a ieans ofObtaining 45 contact hours, but any teacher or administrator may enroll.)

MAKE AND'TAKE SESSIONS ,c.GADSDEN AREA)

'44
These sessions are offered via the Gadsden Center and Will require a fee,payment of 85.00
made'payable co the University of Alabama and mailed one week prior co the Session co:1P,

Make and Take Workshops
The University of Alabama Center
P. O. Box 1280

Gadsden, Alabama 35902

Topic Data 4 Time Level Consultant

"Reading Readiness September 18, 1-3 Charloct .

ACCiVitits" 1982,

9-12 Noon

"Activities co
TeachiPhonics"

"Reading Comprehension
Activities"

"Making Classroom
Puppets"

October 30,
1982

9-12 Noon

Location

Brown Cori Middle School
115 Raley Street

'40adsden, AL
-r

K-3' Charlotte C. Brown Cori Middle School
715 Raley Atreet '

Gadsden, AL

November 20, .K-3 Charlotte C. Brawn. Anniston High Sch.
1982

1401 Woodstock'Ave.
9-12 Noon

Anniston, AL

December 4, K-6 Barbara Rountree
1982

, 9-12 Noon

Jones Elementary
School

Rainbow City, AL

"Structural Analysis January 29, 3-6 Charlotte C. Brown Disque Middle,Sch.Activities" 1983 612 Tracy Street
9-12 Noon Gadsden, AL

"Written Language February 19, 4-6 Charlotte C. Brown Disque Middle Sch.Activities: Creative 1983 612 Tracy Street
Writing-study skills etc." 9-12 Noon Gadsden, AL

"Games and Activities to February 26, K-6 C. J. Deane Anniston ligh Sch.

Interesting" 9-12 Noon
1983

Anniston, AL

Make Mathematics
1301 Woodstock Ave.

WEEKEND WORKSHOP TOPICS,(GADSDEN'CENTER)

All topics. will mime on Fridays 5-8 p.m. and Saturdays 8 a.m. - 5 p.m. There will be an
additional $25.00 charge (through the Gadsden Cancer) for each 11 hour session attended.
Be sure to register in advance. Mail registration to:

Weekend Workshops
The University of Alabama Center
P. O. Box 1280

Gadsden, Alabama 35902

All sessions will meec at che University of Alabama Gadsden Center.

:Tanis

1. Creating and Using Puppets As a
Teaching Tool

2. Elementary Mathematics Workshop
3. Music and Basic Skills: A Classroom

Partnership
4. Discipline

31-

Date Instructor

January 14-15, 1983 Dr. Barbara Rountree

September 24-25, 1982 Dr. C. J. Deane
February 11-12, 1963 Ms. Kay Mutert

November 12-13, 1952 Dr. Michael Palardy



WEEFIND WORKSHOP TOPICS (GADSDEN CENTER/Continued
3

Topic

5. Motivation
6. Simulation, Role Playing, Gaming,

and Value Clarification Activities
7. Interaction Skills
8. Introduction-Microcomputers'in

Education

9.. Microcomputers-Social Studies
10. Microcomputers-Math

11. Microcomputers-Business Education i

12. Microcomputers-Science,

13, Microcomputers-Reading-Language Arts
14C Beginning Reading".
15. Reading Remedietion
L6. Reading Comprehension

wemEND COLLEGE SESSIONS

Dte- Instructor

October f5-16, 1982. Dr.
January 21-22, 1983 Dr.

'September 10-11, 1982 Dr.

January 28-29, 1983 Dr.

February 11-12, 1983 Dr.
March 4.-5, 1983 Dr.

April 29-30, 19831 , Dr.
March 25-26, 1983 Or.
April 15-16, 1983 Dr.
February 4-5, 1983 Dr.
April 8-9, 1983 Dr.
February 25-26, 1943 CF.

(UNIVERSITY OF ALABAMA TUSCALOOSA CAMPUS)

Participants may elect to Attend any meetings of che sessions listed below in partial
fulfillment of the 45 contact hours needed for the Northeast Consortium cre:dit option.

All topics will meet on Fridays, 6-9 p.m. and SatUrdays, 8,aem. - 5 p.m. in Graves Hall bn
the campus of the University of Alabama. The non-credit fee is 625.00 per topic. There
will be no additional charge for credit registrants.

Mary Rogers ,
Adolph Crew

Adolph Crew
Truman Baker

Patrick Ferguson
Truman Baker
Donald Campbell
James WelkeT
David Otte
David Brown .
David'Brown
Robert Leigh

...,
Topic

1. Introduction/Microcomputers in
Education

2. Microcqmputers-Social Studies
3. 'Microcomputers-Math
4. Microcomputers-Science
5. Microcomputers-Reading-Langdgie Arts
6. Improving Questioning Skills

. 7. The Teacher and the Law: Student
and Staff Personnel

a. Teacher Burnout or Stress Management
9. Teaching the Gifted and Talented'

Student in the Regular Classroom
10. Simulation, Role Playing, Gaming and

Value Clarification Activities

COURSE EIROLLMENT FOR CREDIT

Date

Octeber 1-2, 1982

October 15-16, 1982
October 29-30, 1982
November 19c20,4283;,,
December 3=WliulgAr'
Septambar't7-18, 1982
October 2-3, 1982

October 29-30, 1982
November 19-20, 1982

December 3-4, 1982

Instructor

Dr. Truman Baker

Dr. Patrick Ferguson
Dr. Truman Baker
Dr. James Welker

David Otts
'tggtrary Richards
Dr. Lanny R. Gamble

Dr. Foster Watkins
Dr. Carol Schlichter

Dr. Adolph Crew

4
.*

In co6peration with The University of Alabama Gadsden Center, credit course options are
available for the 1982-83 NOrtheast Alabama Consortium. Students enrolled in courses for
credit should plan to complete all the course requirements listed beneatheach courie,title.
All credit courses listed below are regular University of Alabama coursei. Courses for
credit will focus on the application of ideas gained to ongoing school responsibilities.
Each 3 semester hour,course may apply to selected degree programs or as an,64,ective, with
advisor's approval. Credit courses listed below may also be applied to Certification renewal.

GRADUATE CREDIT FEES-- Graduate credit fees are $157.50 per 3 semester hour course. Graduate
students who have not been admitted to The University of'Alabama Graduate"School.must pay
an additional $15.00 application fee. All course offerings are contingent upon sufficient
student enrollment. Course fees ampayable at tha Orientation apd Registratipn session.

o

ORIENTATION AND REGISTRATION SESSION - Thursday, September 2,, 1982, 6-9 p.m., aadsden
Center. All students planning to register for a credit course must attend this meeting.
Mid-year and Final Orientation Sesdion dates will also be held at the Gadsden Center.

CIE 592/692, "Fieldwork in the ImprOvement of Instruction" (3 semester hou'rs)
COURSE REQUIRE:1MS: (1) Attend Orientation and Registration sessions.
(0 Attend mid-year Evaluation Session (3) Attend Final Evaluftion Session
(4) Attend other advisor approved sessions to'total 45 contact hours including
the sessions required above.

AAP 612, "Problems in School Administration" (3 semester hours)
/ COURSE REQUIREMENTS: (1) Attend Orientation and Registration siaions.
(2) Attend mid-year Evaluation Session (3) Attend Final Evaluation Session
(4) Attend other advisor approved sessions to total .45 contact hours including
the sessions required above.

3



Attachment Number 4
NORTHEAST ALABAMA CONSORTIUM FOR PROFESSIONAL TEVELUMENT

1982-1983 NEEDS ASSESSMENT SURVEY FORM

You ate vere that our school system is currently
particiiPating in the Northeast Ala-

bama Consortium Inservice Program. Through the coopeption of the mix participatingschool systems and the University of Alabama, we have been able to offer a wide
range of timely inservies workshops to teachers and administrators. Evaluationsof this year's inserviee programs haVe been very positive, and we are currently
Rlanning next year's Consortium inservice

program, which will differ in some im-portant ways.
k

THIS IS WHERE WE NEED YOUR HUN In order to better meet your inservice needs and
interests, we Wonld like 'for you to complete this Needs Assessment Form. Please
give your thoughtful attention- to this form. Your suggested inservice workshops
will form the basis of next year's consortium prpgram.

NAME SCHOOL DATE.

GRADE TAUGHT. SUBJECTS TAUGHT'

DECREES HELD AREAS OP CERTIFICATION,

SOCIAL SECURITY NUMBER

ARE YOU INTERESTED IN A.DEGREE PROGRAM
IF SO,, LIST TYPE OF DEGREE AND AREA

OF INTEREST

One functiOp vf the Consortium this year will be to offer workshops during scheduled
system ingerviee dayi. We ars asking you to submit specific) workshops that would beof interest to you in the 1982-83 Consortium program. PLEASE BE AS SPECIFIC AS
FOSSIBLEI

SPECIFIC TOPIC -- PLEASE CHECK GRADE LEVEL (S) PRIMARY ELEMENTARY MIDDLE SECONDARY

EVENING PROGRANS. The Consortium this year will also feature series of workshops
to be held in the evening and/or Saturdays on the University

of Alabama campus or
at a system location. These workshops will feature both speclfic and general infor-
mation and are designed for both teachers and administrators.

In the space below,
please give some examples of programs you would like to see offered during the
evening.

SUGGESTED TOPIC (5) - - CHECK GRADE LEVEL (5) PRIE. ELE.n. MP. SEC. OTIEF

It will also be possiblb to schedule one or more programa to be offered'at a System
location to meet particular needs. These programs, as all Consortium offerings, would
be open to participants from all Systems. In the space-below, please identify a topicP
which you would like to eee offered in your locale.

We realize that some times are more cOnvenient than others'ior attending evening
sessions. In the space below, could you list some dates and times which would be
possible for you to schedule for evening inservice)

Day of tha,Week Time of Day Preferred Month (9)

Thank you for your time end iotet:est in completing this form. Your input will enable
U8 to plan a better inserviee.program for the 1982-83.Northetat Aiabama

Consortium.

ADDITIONAL COMMENTS OR SUGGESTIONS ON BACK:



CLASS ROSTER (KU-CREDIT STUDENTS).
Attachment-lumber 5

It is necessary that we have an accurate accounting of all non-credit students who par-

ticipate in this workshop. Please circulate this form and have each.non7credit student

provide the requested information.

DATE LOCATION

NAME OF INSTRUCTOR

TITLE'OF"WORKSHOP

Name of Student Address & Phone No.

(Please print) (Please print)

Social*

School System Security No.

.*

*For University record-keeping.purposeS only

NOTE: This form must be completed and returned with your travel expense report.

34



Attachment Number 6

,

NORTHEAST ALABAMA CONSORTIUM FaR PROFESSIONAL DEVELOPMENT

SESSION EVALUATION

SESSION TITLE INSTRUCTOR

LOCATION OF SESSION YOUR POSITION

GRACES TAUGHT CREDIT' NON-CREDIT (CIRCLE ONE) DATE

I1S7RUC-IONS: Assign an eviluation/iumber th eacn statement based on :he following Scale:

IStrongly Agree 24gree °3Neu.tra1 4Disagree 5--StroRgly qitagree,

1. The suoject matter and material presented in this session will help me in my daily

seision will be

work

2. The hands-on material, handouts, :end Other materials used in this

useful to mi. in my daily work.

3. The.cqntent of this session dealt with the topic reflected in the session titl

4. The presentation of this sesslion was well organized and prepared.

I was enCouraged to participate in this session by my school system.

PLEASE COMMENT BRIEFLY ON THE. FOLLOWING:.

7. Please comment on the physical arrangements for this session: building, :las-s-

,room size and Seating arrangements, heating or cooling, lighting, etc.

3. .Overall rating of instructor(s) for this session: GOOD SATZSFACTORY 'POOR (Circle)

Comments c+ suggestions:

9. *Please suggest other titles or topics for professional inservice sessions and,'

irpossible, instrUctors for each session listed. (Use back if needed.)

4,0

10. 'Other comments or suggestions: (Use back if needed.)

ii
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" Attachment Number 7

NORTHEAST ALABAMA CONSORTIUM FOR PROFESSIONAL DEVELOPMENT
Approximate Expense Projection for 1982-83........

Travel

' 5 'round tripa (300 miles) = 1500 miles
1500 miles x 35C Per mile ' $ 525.00

4 administrative round trips (300. miles) = 1200 miles.
1.200 miles x 200 per mile = 240.00.

4...Travel for Non:- Tuscaloosa Instructors
10 x 300 miles = 3,000 miles
3000 miles x 200 per mile = 600.00

,Per Diem

Dinner per diem (33 x $5.00) = 165.00 ,

10 overnight per diem ($60'.00 eftch) .600.00

TOTAL TRAVEL AND PER DIEM $2,130.00

Honorarium

25 instructors x $125 = 43,125.00

Material ReproduCtion Expensbs 200.00

TOTAL APPROXIMATE EXPENSE PROJECTION $5,455.00

System Teachers and Principals Percentage of Total

Arab City 129 10%

Guntersville City 112 9%

Marshall County 465 3,77.

DeKalb County 436 35%

Fort.Payne City 103 I 9%

1245 100%

Billing Amounts As Approximate Percentages of Participation

Arab CitY $ 546.00

DeKalb County 1,913400

Fort Payne City 492.00

Guntersville City 492.00
Marshall County 2,022.00


